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Ref: GC/29/AIT/Dated 27" August 2022

GOVERNING COUNCIL MEETING -~ 29

Proceedings of the Governing Council meeting held on Saturday, the 27" August 2022 at
Atria Institute of Technology

Members Present:

I\SIL.. Name Designation Signature
1 | Shri. C.S. Sunder Raju Chairman —
2 | Shri. K. Nagaraju Member (%fjfd
3 | Dr. P. Ramaiah Member G 'éza:vv\l\ fz/b)
4 | Dr. K. Balaveera Reddy Member <%=\S\:ﬁ%§$&
5 | Dr.S. Mohan Member onlsve -
6 | Mr. M Ram Mohan Rao Member oniv-e
7 | Dr. Raj Acharya Member onlsv-e—
8 | Dr. M K Venkatesh Member ] !(, ( MW
9 | Mr. Kaushik S Raju Member P A
10 | Mr. Shaheem Rahiman Member 4/%
11 | Dr. Nalinakshi N Member ME\'/C/;_.
12 | Dr. T N Sreenivasa Member Secretary /\\\p
\ 0%
Agenda:

a) Welcome address by Dr. T N Sreenivasa, Principal, Atria Institute of Technology

b) Review of action taken on proceedings of previous Governing Council Meeting.

c) Presentation of College activities

d) NBA Accreditation

e) Preparation for NAAC accreditation — 2™ Cycle

f) Research and Innovation

g) Ratification of appointments

h) TUCEE Annual Leadership Summit — Goa

i) Any other points with permission of chair Page 1 of 4
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Ref: GC/29/AIT/Dated A7 August 2022
Proceedings:

1. Dr. T N Sreenivasa, Principal, Atria Institute of Technology greeted all the members present
online & offline and welcomed each one of them.

2. The proceedings of the Governing Council Meeting held on 30" April 2022 was reviewed and
action taken are as under:

a. To attract the companies with higher packages, the management has
proposed to bear the complete charges to provide company specific
training to the students. The Placement officer is working on the
requirements.

b. Two faculty members from the Leadership group (IQAC head and BSE
HoD) are identified to undergo a course on Teaching-Learning offered by
IUCEE, so that the knowledge sharing can be done through the Teaching-
Learning Center.

c. The faculty members are informed to assist the students to increase the
number of students taking MOOC courses.

d. The Institute has planned to sign an MoU with the ComedKares launched
by COMEDK (Consortium of Medical, Engineering and Dental Colleges
of Karnataka) to Help Engineering Students Stay up to date on new and
emerging technology skills.

e. The faculty members are informed to concentrate on Quality publications
(Q1/Q2) as it is one of the major requirements of Accreditation and
Ranking.

3. The Principal presented the activities at the Institution level for the last four months (May to
August 2022). Subsequently, the HoDs spoke about the achievements of their respective
departments.

4. The Principal informed that NBA accreditation results were announced and four UG
programs (ECE, CSE, ISE and ME) and one PG program (MBA) are accredited up to 30"
June 2025. The details of score is appended below:

C1 C2 C3 C4 Cs Cé C7 C8 C9 | C10 | TOTAL
60 120 120 150 200 80 50 50 50 120 1000

CSE | 43 73 94 105 116 46 30 36.5 | 31.5 | 67.5 | 6425

ECE | 50 65 78 58 133 56 31 36 325 | 67.5 647
ISE 43 70 82 107 124 56 31 36.3 | 31.5 | 67.5 | 647.75
ME 45 78 87 56 116 58 32 36,5 | 31.5 | 67.5 607.5
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(Cl1: Vision, Mission and Program Educational Objectives, C2: Program Curriculum and
Teaching-Learning Process, C3: Course Outcomes and Program Outcomes, C4: Students’
Performance, C5: Faculty Information and Contributions, C6: Facilities and Technical
Support, C7: Continuous Improvement, C8: First year Academics, C9: Student Support
System, C10: Governance, Institutional Support and Financial Resources).

PG - MBA
C1 C2 3 C4 C5 C6 Cc7 C8 C9 C10 | TOTAL
50 100 100 125 100 220 130 75 50 50 1000
MBA 30 74 70 85 65 119 61 60 37 31 632

10.

'L,

12.

(C1: Vision, Mission & Program Educational Objectives, C2: Governance, Leadership &
Financial Resources, C3: Program Outcomes and Course Outcomes, C4: Curriculum and
Learning Process, C5: Student Quality and Performance. C6: Faculty Attributes and
Contributions, C7: Industry and International Connect, C8: Infrastructure, C9: Alumni
Performance and Connect, C10: Continuous Improvement).
The members congratulated the efforts of all the staff members for their contribution in
achievement of NBA accreditation.
The members went through the peer team report and said that we need to strengthen the total
Research area including grants and consultancy.
The Vision and Mission of the department of MCA was discussed, the committee approved
the same with minor corrections.
The Principal said that in order to encourage the students performances, the Alumni has come
up with a proposal to start “Alumni Scholarship” for the toppers in each branch semester
wise. The same will be awarded during the Mega-Alumni meet conducted on the third
Saturday of December every year. The members appreciated the initiative.
The members said that the performance indicators like result, placement, student publication
will automatically improve if the student of higher ranking are admitted to the college.
The principal said that we are also organizing a greater number of outreach programs and
trying for maximum social connect through Linkedin, Facebook, Instagram etc. to improve
branding. The scholarship scheme discussed in the previous meeting is being implemented.
The residential Induction Program is planned with additional new activities compared the
previous one. As per the suggestion of the Hon. Chairman, Shri. C S Sunder Raju, we will be
extending the induction program to Comed-K and CET students in addition to the
Management students of the 2022-23 batch.
The highlights of the concluding remarks by the GC members were:

a) Prepare the faculty to adopt and implement NEP, provide awareness.

b) Train the faculty rigorously in Teaching-Learning,.

c) Try for A++in NAAC accreditation - Cycle-2.

d) Improve ARIIA and NIRF ranking.

e) Improve quality of admission intake.
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13. The Council ratified appointments of the following staff members from May 2022 - August

2022.
SL Employee Date of ; ;
No. Coda Name Joining Designation Department
MECHANICAL
1 AIT009507 | GURUPRASAD P 02-May-2022 FOREMAN ENGINEERING
2 | AIT012013 | VENKATESHCS 09-May-2022 Asisg? NT MBA
ADMIN - INTERNAL
3 AIT014059 | ANILMN 16-May-2022 E;?E%l{ii%},}? QUALITY &
ACADEMIC PROCESS
4 | AIT002024 | ABHISHEK S 01-Jun-2022 AS%ES‘? NT CIVIL ENGINEERING
5 AIT014060 | NASREN BANU 03-Jun-2022 TELECALLER | ADMIN - ADMISSION
ASSISTANT COMPUTER SCIENCE
6 | AIT000023 | KAVYAT 09-Jun-2022 PROF. & ENGINEERING
; : ADMIN - EXAM
7 | AIT016022 | S JAGADISH 11-Jun-2022 ATTENDER SECTION
5 LAB COMPUTER SCIENCE
8 | AIT001510 | ANIL HCHAUHAN 13-Jun-2022 INSTRUCTOR & ENGINEERING
ADMIN - HUMAN
9 | AIT014061 | SANDHYA MANOIJ 01-Jul-2022 HR ASSISTANT RESOURCE
% MANAGER
10 | AIT014063 | CR VINAY KUMAR 18-Jul-2022 OPERATIONS ADMINISTRATION
. ASSISTANT MECHANICAL
11 | AIT008036 | MANJUNATHACJ 27-Jul-2022 PROF. ENGINEERING
GIRLS -
12 | AIT014064 | GANGANK 01-Aug-2022 HOSTEL GIRLS HOSTEL
WARDEN
13 | AIT018007 | M SWATHI 01-Aug2022 | ASPBTANT MCA
ASSISTANT MECHANICAL
a e - o]
14 | AIT008037 | CHANDRASEKHARGL | 03-Aug-2022 PROF. ENGINEERING
15 | AIT012015 | DR. NAGALINGAPPA .G | 25-Aug-2022 PROFESSOR MBA

14, The meeting concluded with the Principal thanking all the members.
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